Global Megatrends 
Session Overview:  
This century will bring a decade of accelerated change in the global business environment.  Products and services which used to take a leisurely fifteen years to work their way through the product life cycle, now rush through it in a matter of three or four years.  At the same time, the global environment is growing more rigorous.  How have firms’ global competitive positioning changed over the years. Historically firms were positioned to be innovative, customer focused, or operationally excellent. The accelerated life cycle and the increasing cost of product development require us to be successful in all three areas.  The successful companies of this century will be streamlined and flexible, with a staff well equipped to anticipate the challenges of the global marketplace.

The 21st century is one of accelerated opportunities.  Already we have seen the drive, both in the United States and abroad, to form global alliances.  A variety of strategic alliances will be formed to develop technologies, launch products as well as penetrate markets.  What impact will these have on multinational companies? Will we be a core provider –one of the top 3 players in our market place – or will we be a niche player and dominate the niches we compete in? The characteristic of our product and services portfolio along with our core competencies will clearly influence our strategy for our business units.

Learning Goals:  

· Improve our understanding of global firms, their strategies and various 
    international issues

· Enhance ability to handle the most critical issues in global competition

· Increase ability to set vision and relate our company, our role, and   

          functional area to broader strategic and global settings

Session Overview:  Worldwide, CEOs and senior managers need to prepare their industries for Global Tectonics--the process by which developing trends in technology, nature, and society slowly revolutionize the business environment of the future. Much like the earth’s tectonic plates, global trends shift unnoticed as they transform our industrial and societal topography. Business executives easily and often overlook such gradual developments — that is until a major quake shakes their corporate foundations.

We have identified twelve global trends that will present the most formidable challenges to world business leaders in the next thirty years.  Developments in areas such as demography, infectious disease, resource degradation, economic integration, nano and information technologies, international conflict, and governance will determine corporate strategy. Whether these tectonic shifts put industries through minor tremors or major earthquakes will depend on how businesses have prepared for imminent change. Corporations have both the ability and the responsibility to foresee, to understand, and to adjust to these trends as they unfold.      

Every business, regardless of its size or industry, must view day-to-day operations in light of these global developments.  Our report and presentations facilitate this type of analysis by clearly outlining global trends and their potential impact on international business. The evolution of global tectonics will be pivotal in CEOs’ decision-making processes, now and decades into the future.  

Implications to our Operations
To be successful in this dynamic market place we must develop new global strategies to remain competitive. A clear strategy based on our core competencies, customized to deliver value, based on new technologies and global when the market demands it must be articulated. This vision must be bought into and advocated by the team, and delivered by the whole organization. These strategies will affect all members of the corporate community in lines of business, regions, and functional activities such as research and development, production, marketing and general management.  Customer enthusiasm is a result of a dedicated team and effective leadership
Learning Goals:  

· Identify long term trends that are critical to our business

· Enhance our understanding of these megatrends

· Discuss the implications to our firms global and regional market strategies

